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OVERVIEW:
ABOUT THIS REPORT
The group Sustainability and Environmental, Social and Governance (ESG) 
report covers all farming operations managed, owned, or partially owned 
by Agristar Holdings (Pty) Ltd.

The report provides an overview of the Agristar sustainability strategy, 
associated goals, and performance for March  2020 to February 2021.
This report focuses on Agristar’s most significant topics of importance and 
intends to provide our stakeholders with information on  our sustainability 
journey and performance.

This report references the Global Reporting Initiatives (GRI) standard.
Our goals align with the United Nations Sustainable Development Goals 
(SDG) for 2030. Please refer to the last page of this report for details about 
the GRI standards.

Our sustainability department oversees Agristar’s sustainability plan and 
related non-financial performances. Feedback on relevant sustainability 
issues and programmes is provided monthly to the Executive Committee 
and quarterly to the Board of Directors.

ABOUT THE AGRISTAR GROUP

Agristar is a fourth-generation vertically integrated tree nut producer.
It was founded in 1948 under a different name and rebranded to Agristar in 
2011. Agristar has grown into an industry-leading organisation specialising 
in producing, processing, and marketing tree nuts of the highest quality. 
Our primary focus is on growing the tree nut industry and reinvesting in our 
operations and the industry as a whole. 

We are proud to have an extensive portfolio of farms across Mpumalanga 
and plan to expand in the near future. We are dedicated to supplying 
the highest quality of tree nuts through a superior commitment to our 
customers, employees, and stakeholders.  

AGRISTARS LEADERSHIP TEAM

OUR VISION

To be an innovative global 
leader in sustainable and high-

quality tree nut production.

OUR MISSION

To re-imagine the possible ways
of achieving our vision by upholding 

these core principles within 
our operational landscape. 

A -  Action

G -  Game Changer

R -  Responsibilty

I -   Integrity

S -  Sustainability

T -  Transparency

A -  Accountability

R -  Respect

Non-Executive Directors
•   Philip van Rooyen
•   Botha Schabort
•   Leon de Wit

Executive Directors
• Kasper van Rooyen
• Wouter van Rooyen
• Roelof van Rooyen
• Werner van Niekerk
• Marlo Kotze

Independent Non-
Executive Directors
•   George Steyn
•   Pieter du Toit

THE TREE NUT SPECIALIST

OUR VISION | MISSION | CORE PRINCIPLES

OUR CORE 
PRINCIPLES
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The business landscape is very different from 
when we started our ESG journey a year ago. It 
was arguably one of the more    challenging years 
for a company to streamline its sustainability 
agenda amidst an ever-changing environment. 
However, Agristar embraced the changes and 
sought to seek out the opportunities presented.

For the past year, we focused on formalising our 
sustainability strategy to be both meaningful and 
measurable. We aligned our programmes with 
the United Nations Sustainable Development 
Goals and adopted the GRI standards to ensure 
accurate and transparent reporting.

During the Covid-19 pandemic, our focus was on 
staff health and wellbeing. The pandemic allowed 
us to scrutinise our health and safety policies 
and procedures to ensure business continuity. It 
is pivotal that our staff can access proper health 
care through our corporate health plan.

The pandemic again highlighted the inequalities 
faced worldwide. This is especially true in a 
lower-income economy like South Africa’s, which 
relies heavily on the agriculture and the tourism 
sectors. As a result, many people have lost their 
jobs and hence income. Agristar donated fresh 
vegetables and non-perishable foodstuffs to 
our communities and local feeding schemes. In 
addition, as an essential service, our continued 
operation ensured an additional 450 seasonal 
jobs being created during this time.

We faced several environmental challenges 
that brought home the need for holistical 
management of our orchards to ensure a 
balanced ecosystem. Agristar’s first line of 
defense is a healthy tree which are resilient to 
pests and pathogens. Our ongoing Integrated 
Pest Management (IPM) strategy ensures our 
orchards are healthy from the roots up. This year, 
we are expanding our IPM strategy to include 
more biological control measures. This has 
proven to be more environmentally friendly than 
inorganic compounds. 

THE
YEAR IN 
REVIEW

Our work with local communities is ongoing, 
and our business model is proving successful 
with widespread positive impacts. Last year, 
we planted 50 hectares of Macadamias and 
7 hectares of vegetables to one community 
farm. At another community farm, we cleared a 
further 150 hectares for orchards to commence 
planting in 2021.

Each community project implements its own 
sustainability strategy tailored to its unique 
requirements. The projects include community 
learning and development, as well as upliftment 
projects centered around food security. The 
project impact is more significant than job 
creation since it includes wealth creation, 
increased economic participation, education, 
and a focus on building resilient communities 
wherever we operate.

The team at Agristar continues to grow with 
several new specialists joining our team. 
Together, we focus on improved governance, 
finding efficiency gains, and building a 
sustainable business for the long term.

OVERVIEW OUR PEOPLE GRI
STANDARDSENVIRONMENTTHE YEAR IN

REVIEW OUR COMMUNITIESSUSTAINABILITY
AT AGRISTAR

GOALS &
FOCUS AREASGOVERNANCE TECHNOLOGY



Since the start of the 
Covid-19 pandemic in South 
Africa during the initial lock 
down in 2020, Agristar has 
served 60 000 meals.

A total of 29 new jobs were 
created on one of the Agristar 
Community Farm. Furthermore, 

the first trees were planted on 
the community farm during a tree 
planting ceremony. Since then, a 

total of 30ha have been planted.

Many people lost their 
jobs due to the pandemic. 

Agristar was very 
fortunate to have 0% 

job losses, salary cuts or 
short time during the Covid 

lockdown.

In keeping with our goal 
to ensure health and 

wellbeing, 1 ton of fresh 
vegetables was donated 

to our communities and local 
feeding schemes.

It is of the utmost importance 
that our staff receives proper 

healthcare. With that said 93% 
of staff have been provided 

with free private primary 
healthcare.

RecruitAgri gives agricultural 
graduates practical experience

in farming in Mpumalanga. 100% 
of RecruitAgri graduates from 

2020 have been employed.
For 2021, 14 graduates have been 

placed and the programme has 
also expanded into five other 

provinces.

During 2020, 80 staff members 
were upskilled and received 

recognised training certificates.

During the year, we planted 
cover crops at 100% of new 

farming developments.

Agristar is very proud of achieving 
100% GlobalG.A.P. compliance 

pass rate. Compliance with 
GlobalG.A.P. standards mean 

sustainability, quality education,
well-being and economic growth,

to name a few.

John Dewey said: “Education
is life.”  With that said,

two Agri-Academies offering
free theoretical and practical

training in Agriculture,
were launched in 2020.

2020 HIGHLIGHTS
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The COVID-19 pandemic has had a devastating impact 
across the globe all through 2020, and it is impossible 
to start this discussion without reflecting upon this 
fact. Our sympathies go out to everyone affected, and 
we truly hope for a prosperous  rebound in 2021 and 
onward.

Since the pandemic, the world has changed. The bottom 
line is now a triple-bottom-line. Company performance is 
measured not only by financial performance but also, and 
very importantly, by broader social and environmental 
impact. Although there has been a gradual move 
towards this over the past decade or more, the last year 
has  sent this process into hyperdrive. Furthermore, the 
concept of sustainability has seen companies move 
from claiming to be ESG compliant to implementing 
structures and procedures that make them genuinely 
sustainable in  the traditional sense of the word.

Companies that are sustainable, focus on a lot more 
than financial gains. They focus on risk management, 
celebrating diversity, equality, succession planning, less 
dependence on external resources, good governance 
practices, community and social integration, efficiency 
gains, operational excellence, waste and cost reduction, 
environmental conservation, and much more.

At the end of the day, this focus on the triple-bottom-line 
is about leaving the world a better place than we found 
it,  period.

For the Agristar Group to meet our objective of making 
the world a better place, we need to transform our 
business into a holistic agricultural wellness offering. 
We aim to achieve this in the following ways:

We choose to produce intrinsically healthy products 

and are currently focusing on tree nuts. These delicious 
products are both nutritious and have proven to reduce 
cholesterol, improve the health of one’s heart and are 
beneficial for gut health. In addition, these products are 
beneficial for gut health. Macadamia nuts specifically 
are one of the richest naturally occurring forms of 
Omega 7. Furthermore, the products are plant-based 
and  act as a carbon sink, absorbing more CO2 than it 
takes to farm the product.

In farming these inherently healthy products, we 
follow an integrated farming approach. We take a 
holistic approach to farming by improving soil health 
and fertility, ensuring appropriate pollution control 
mechanisms and ensuring prudent water management 
programmes are in place. All farm programmes form 
part of an internationally accredited farming standard 
with full traceability back to  the farm.

While following this farming approach, we also 
proactively conserve our natural bushveld and fauna 
(e.g. Agristar Crowned Eagle  Conservation Project).

Lastly, under the blanket of good governance practices 
and extensive community engagement and needs 
analysis, we implement various projects that directly 
assist in uplifting the social landscape in South Africa. 
These include economic development through initiating 
commercial-scale community farms and focusing on 
education through implementing agricultural academies 
and learnership programmes.

We believe that our focus on developing this holistic 
agricultural wellness offering into the market, assists 
in making the world a better place. We hope for this to 
be the positive legacy that we leave in people for future 
generations to come.

“Legacy is not leaving 
something for people.
It’s leaving something

in people.”

Peter Strople

 MESSAGE
FROM THE 

DIRECTORS
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SUSTAINABILITY
AT AGRISTAR
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As a farming group, we embrace the responsibility to contribute to a sustainable 
future today. We approach sustainability holistically under the blanket of good 
governance. We are focusing on building resilient communities, environmental 
stewardship, and employee development.

This section summarises how we approach sustainability at Agristar.

QUICK ACCESS TO SECTIONS
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At Agristar, sustainability integrates into each 
department under the guidance of the Board of 

Directors. 
The company-wide strategy is aligned with 
up-to-date industry best practices that ensure 
sustainability is interwoven into Agristar’s fabric. 
Regular cross-departmental collaborations with 
Heads of Department and executive directors are 
held to identify opportunities for improvement 
and efficiency gains. We strongly believe that 
cross-departmental collaborations ensure 

business success.

We set our sustainability goals in line with the 
2015 UN Compact, which lays out the SDGs 
for 2030. These goals, including zero poverty, 
quality health and education, and conservation 
of natural resources, will lead to a sustainable 

world.

From a corporate/shareholder as well as 
community needs perspective, we focus on each 
sustainability pillar. We use both a top-down and 
bottom-up approach in the goal-setting process. 

We then follow a process of stakeholder 
engagement and materiality identification to 

identify focus areas. 

Having identified our stakeholders, Agristar actively engages with them throughout the year. We use various 
channels for ongoing communication and encourage both formal and informal dialogue. These engagements 
help Agristar drive our sustainability agenda, provide insight into our operating environment, create goodwill 

with our staff and communities, and ensure we remain focused on priority areas.

Interaction with our stakeholders is the joint responsibility of our management team throughout various 
departments. Engagement is monitored and assessed regularly to ensure open, transparent, and effective 

communication.

The Board receives quarterly feedback on these engagements as well as progress reports on focus areas.

OUR STAKEHOLDERS
Agristar is committed to building long-term relationships based on trust 

and transparency with our valued stakeholders. Our stakeholders are:  

Shareholders Financiers Business Partners Government

Employees Employee 
Representatives Industry Bodies Communities

Suppliers NGO’s Accreditation Bodies Consumers

EMBEDDING 
SUSTAINABILITY

IN OUR
BUSINESS

STAKEHOLDER ENGAGEMENT STRATEGY
/ HOW WE ENGAGE
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PRIORITY
ENGAGEMENT

AREAS

SHAREHOLDERS AND FINANCIERS: The Agristar Executive Committee provides regular updates to 
our shareholders and financiers through monthly flash reports, quarterly financial reports, and regular 
face-to-face meetings and site visits.

GOVERNMENT BODIES AND INDUSTRY ORGANISATIONS: Agristar actively engages with 
government bodies such as waterboards, the Department of Labour, and the Department of Agriculture. 
We furnish all legally required reports annually and participate in various forms of voluntary reporting 
and engagement. Agristar is passionate about its corporate responsible citizen obligations and actively 
participates in industry affairs for its long-term sustainability.

EMPLOYEES: The dynamic force behind Agristar’s success is without a doubt our employees. They 
are the core of our organisation. Therefore, we focus on regular employee engagement, and value 
collaboration and the opportunities it creates.

In addition to the legally required committees, Agristar’s employee representative groups, the Agristar 
Changemakers meet three times per year. This formal open forum allows staff to engage directly with 
the senior management team to raise concerns and suggest improvements.
Bi-annual one-on-one discussions are held between staff and their line managers to discuss performance, 
review targets, and break down barriers. This forms part of the annual performance appraisal process.
More broadly, we regularly update employees on operational changes at daily morning check-ins, notices, 
and HR presentations.

Other: Additionally, we engage our stakeholders through monthly internal newsletters, quarterly external 
newsletters, ESG and CSI reporting, and our detailed website – www.agristargroup.co.za

https://agristargroup.co.za/


We prioritize seven SDG’s that are core to  our business and where
we have the most significant impact. We focus on how we can affect 
change in three areas: Our daily operations, our overall business strategy, 
and our communities. 

Our priority SDGs include:

•   No Poverty:  End poverty in all its forms everywhere
•   Good Health and Wellbeing:  Ensure healthy lives and promote
    wellbeing for all at all ages
•   Quality Education: Ensure inclusive and equitable quality education     
    and promote lifelong learning opportunities for all
•   Gender Equality: Achieve gender equality and empower all
    women and girls
•   Clean Water and Sanitation: Ensure availability and sustainable            
    management of water and sanitation to all
•   Affordable and Clean Energy: Ensure access to affordable, reliable,      
    sustainable, and modern energy for all
•   Climate Action: Take urgent action to combat climate change and its     
    impacts

OUR
PRIORITY

SDG’S

SUSTAINABLE
DEVELOPMENT

GOALS

The Sustainable Development Goals of 2030 address the most 
salient sustainability issues worldwide and unite the private and 

public sectors to reach these goals by 2030.

Agristar works to make a positive contribution  towards reaching 
the SDG goals through our operations, joint ventures, and grower 
partners. The SDGs provide us with a framework against which we 
align our activities, assess our progress, and prioritise our actions. 

Agriculture has a critical role 
in achieving the SDGs.It is the 
common thread that ties the

17 SDGs together. 
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SDG OUR OPERATIONS OUR COMMUNITIES OUR BUSINESS

No poverty • Committed to all staff earning a living wage 
• Comprehensive staff value proposition

• Commercial farming community joint values 
• Food security  • Impact investing in community projects

Good health and wellbeing
• Private primary medical cover for all staff
• Confidential lifestyle counseling services
• Lifetime disease management programmes
• Awareness campaigns

• Private primary medical cover for all JV staff
• Confidential lifestyle counseling services
• Lifetime disease management programmes
• Awareness campaigns

• Increased productivity
• Reduced absenteeism
• Physical and mental wellness

Quality Education
• Agristar bursary programme
• Access to training and development programmes

• Fund recognised agri-education through the Agristar Youth
  Education Foundation.
• Fund and host graduate interns through RecruitAgri

• Create opportunities for economic 
participation
• Build resilient communities
•Nurture and develop future farmers
• Improve the talent knowledge base

Gender Equality • Zero tolerance for gender discrimination
• Aim for gender balance at all levels of employment • Education opportunities focused on women in agriculture • Invest in majority women-owned community 

initiatives to promote gender equality

Water
• Responsible water use
• Technology to reduce consumption and minimise waste
• Water extraction from legally registered sources

• Work with government water boards to protect water catchment zones  •  Protect and restore water-based ecosystems

Affordable and clean energy
• Technology to reduce consumption and minimise waste
• Water abstraction from legally registered sources
• Reduce Energy consumption at offices
• Use renewable energy where possible

• Encourage and educate local communities on waterwise agriculture  • Fund solar arrays

Climate Action

INTEGRATING OUR PRIORITY SDGS INTO OUR 
OPERATIONS, COMMUNNITIES AND BUSINESS
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MATERIALITY

Guided by the Global Reporting Initiative (GRI) standards, our materiality process assesses where 
and to what extent we significantly impact economic, environmental, and social aspects. Also, it 
tackles materiality issues that are most important to our   stakeholders and business.

In identifying our material topics, we focus on our priority Sustainable Development Goals, all 
voluntary and subscribed legal sustainability initiatives, areas of risk, and outcomes from cross-
departmental management workshops. Once our materiality issues are identified, the Directors 
and Sustainability Management determine which material issues are most pertinent to consider 
integrating into our sustainability programme.
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GOVERNANCE
Central to Agristar’s success is sound corporate governance. Robust leadership 
helps Agristar define our ambitions and establish the structures and processes that 
help us achieve them. By combining stakeholder engagement, measurable data, and 
commitment to both voluntary and mandatory regulations, we navigate key risks and 
opportunities in our operations.

QUICK ACCESS TO SECTIONS

4.1
Governance

Areas

4.2
Governance
Committees

4.3
Data-Driven 

Management

4.4
Compliance 

with 
Commitment



1 Strategic Direction The Holdings Board of Directors (BOD) comprises executive and independent 
directors with vast cumulative experience that directs the company’s future course.

2 Executive Committee The Executive Committee drives the operational aspects of Agristar. The committee  
meets bi-monthly to review progress and address barriers.

3 Financial Governance

The financial team implements  financial policies and manages budgets with a high 
degree of integrity and transparency.
Finances are audited annually by a leading independent auditing house.

4 Risk Management
Agristar’s Audit and Risk Committee (ARC) meets regularly to discuss, rank,            
and manage the company’s risks. Our risk matrix is updated periodically to ensure 
we are prepared for a fast-changing operational environment.

5 Legal and Governance The company’s governance and legal department ensures legal compliance in all 
areas of operations.

6 Sustainability The sustainability department manages all aspects of the company ESG strategy,
 as per company materiality issues and goals.

    GOVERNANCE AREAS
The Agristar Governance Policy ensures good corporate governance is effectively implemented.
The Agristar team has identified the following essential governance areas for consideration as part of the Governance Policy, and the appropriate governance 
methods are described in the table below.
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The company governance committees oversee policy 
changes, recommendations, and implementation 
and represent each employment category within the 
organisation.

These committees include:
•   Training 
•   Changemakers
•   Employment Equity
•   Health, Safety and Environment
•   Audit and Risk
•   Remuneration
•   Executive Committee

Agristar uses data systems to inform our business 
management approach  and decision-making. From 
orchard floor management to finance and human 
resources, these tools provide maximum value to our 
shareholders. We are embracing the insights offered 
by our newly implemented digital systems.

The data management systems will greatly assist us in 
measuring our performance against our sustainability 
goals and provide accurate information required for 
transparent reporting.

GOVERNANCE 
COMMITTEES

DATA-DRIVEN 
MANAGEMENT

COMPLIANCE WITH COMMITMENT
Agristar is a member of the Macadamia industry representative organization, South 
African Macadamia Council (SAMAC). SAMAC provides regular updates on legislative 
changes to its members. Additionally, the compliance department audits our sites 
according to the latest local and global laws and best practices. 

The company and its subsidiaries hold several accreditations, such as GlobalG.A.P. and 
BRAC, and are working toward SIZA and SGASA accreditations. These accreditations are 
voluntary and based on updated best practices, compliance requirements, and local and 
international law.

Our management approach ensures we are compliant with all regulations and 
recommendations, and we undergo annual independent audits for assurance purposes. 
These certificates are available on our website. 
Compliance with commitment is every employee’s responsibility. Management is 
responsible for educating, training, and motivating employees to understand and comply 
with our commitment to: 

Adhering to GlobalG.A.P. further demonstrates our commitment and contribution 
to meeting the SDGs of 2030. Compliance with the GlobalG.A.P. standards actively 
contribute to achieving the following goals:

•   Food Safety
•   Traceability
•   Quality Assurance
•   Workers’ Occupational
    Health & Safety
•   Site Management
•   Soil Management

•   Good Health and Well-being
•   Quality Education
•   Clean Water and Sanitation
•   Affordable and Clean Energy
•   Responsible Consumption
    and Production

•   Fertilizer Application                        
    Management
•   Integrated Pest Management
•   Plant Protection Products
    Management
•   Water Management

•   Decent Work and Economic Growth
•   Responsible Consumption
    and Production
•   Life on Land
•   Strategic partnerships to achieve
    the set out goals
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0UR
PEOPLE

Agristar is committed to ensuring our employees are 
supported. Therefore we invest in their growth and 
development,   enabling them to reach their full potential. 

The organisation has a flat structure. We encourage 
ownership in all departments and recognize that each 

employee is a custodian of our success. 

We focus on: 
•   People-centered policies

•   Training and Development
•   Employee health and wellbeing

HUMAN RIGHTS AT AGRISTAR
Agristar actively contributes to the prevention, mitigation and where appropriate, 
the remediation of human rights violations at a community level. We champion 
the rights of our staff through all company policies. Furthermore, by contributing 
to agrarian reform in South Africa through commercial farming joint ventures, 
we create fair employment opportunities. This includes access to healthcare 
and education opportunities for our staff and the previously disadvantaged 
communities, where we operate.

“Protect, Respect and Remedy”
United Nations Framework for Business and Human Rights

DIVERSITY AND TRANSFORMATION
Agristar embraces diversity and transformation in our operations. We are working 
hard towards several objectives through policy implementation. We value 
our diverse team’s contributions to our company and performance, with new 
experiences and perspectives that challenge old ways of doing business.

The Agristar Executives are formalising the company’s policies to ensure inclusivity, 
transparency, and transformation in our operations. We will review these objectives 
annually and measure performance against them.

Our Objectives:
•  Equal pay for equal work
•  No gender bias when recruiting for
traditionally gender-based roles 
•  Promote diversity 
•  Be an employer of choice through Agristar     
Employee value proposition 

•  Transparent remuneration
structures and clear                                                                    
professional growth               
opportunities

We aim for each employee
to earn a living income

and provide additional benefits
to achieve that goal.

PEOPLE-CENTERED 
POLICIES
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Skills Training Skills development is crucial to our employees’ ability to carry out their duties. Our ongoing Skills Development Programme equips 
our staff to be successful.

Learnerships Each year Agristar runs accredited learnerships, and all staff may apply. Upon completing their studies, learners are awarded 
recognised certificates and may apply to another learnership or for our bursary programme. 

Bursary Programme
The Agristar Bursary programme accepts applications for higher education and training at Universities, Technical Colleges, or for 
Artisanships. The programmme makes further education accessible to any member of our team. We do not apply any age limit
or give preference to any group.

The average age of the South African farmer is 60 years old, and global trends indicate low interest in agriculture from the youth. The lack of interest makes 
finding and retaining talented individuals challenging and imperative that we develop and invest in our people. 

Farming in South Africa can create thousands of jobs, and Agristar is committed to nurturing the talent of our staff and the  future generations of agriculturalists.
Agristar runs several talent management programmes to develop existing staff and nurture future successful farmers and managers.

LEARNING PATHWAYS AT AGRISTAR

TRAINING AND DEVELOPMENT
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PRIMARY HEALTH AND ACCIDENT COVER 
Every member of the permanent Agristar team has access to private primary health care and private hospital cover through our corporate medical 
insurance after an initial employment period of twelve months. This ensures our team receives the best medical care when they
need it most.

CHRONIC ILLNESS SUPPORT
Agristar’s chronic corporate illness benefit includes medical care and access to special assistance programmes. 
These programmes range from drug counselling, therapy, treatment support, monitoring, and secondary infection treatment.

 
MENTAL HEALTH
Our Employee Assistance Programme offers our staff and their families counselling, available 24/7. The service is provided by trained counsellors 
and advisors. Counselling is for trauma, management, financial lifestyle and legal advice and includes a specialist programme for teens.

COVID
In addition to the requirements of the Disaster Management Act, we recognised the need for ongoing education and support during isolation. 
Education sessions were presented weekly. Staff working from home were given additional resources to deal with the effects of isolation and to 
help with productivity management.

EMPLOYEE HEALTH 
AND WELLNESS

Agristar is committed to ensuring 
the health and wellness of our 
employees. We holistically approach 
health and wellness, from psycho-
social support to overall wellness. 

All employees who 
have been in service 

for 12 months or more 
have medical cover for 

private primary care 
and hospitalisation.
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The onset of the Covid- 19 pandemic in late 2019 and subsequent spread, profoundly changed how business is conducted. Uncertainty in global markets led 
to new pressures for Agristar as we started to plan around export delays, market closures, and Health and Safety concerns around imported goods.

South Africa’s hard lockdown in March 2020 and the closure of various economic sectors led to widespread job losses and  operational challenges. However, 
the pandemic was an opportunity to assess our systems, policies, and procedures, recognise shortfalls and make changes to ensure a more robust system 
that will carry us through uncertain times.

A central focus area was the safety, health, and welfare of our staff. Through planning and teamwork, we continued operating largely uninterrupted by 
providing additional accommodation and meals on-site. We accommodated staff by limiting their travel and thus exposure to the virus. Furthermore, staff 
could save on transport and food so they could better support their families, of which many members employed in hospitality lost their jobs. 

Staff who could work from home were asked to do so, and an office rotation schedule and social distancing were implemented.   Although the country is no 
longer in a high-level lockdown at the time of writing, we continue to exercise daily monitoring, social distancing, and PPE measures. We are ready to take all 
of our systems autonomous if required and actively monitor the pandemic and adhere to the recommendations of South Africa’s Covid Counsel.

As South Africa rolls out the Covid vaccine, we have ensured that all staff eligible for the current roll-out phases have been registered on the vaccine database. 
As a result, some teams have already received the vaccine, and we are ensuring that no one misses the opportunity to be vaccinated if they so wish.

During 2020, our staff complement increased, and we did not have to implement any lay-offs, short-
time, or salary cuts due to economic pressures created by the Covid pandemic.
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EMPLOYEE HEALTH AND WELLNESS

OUR RESPONSE TO COVID-19



OUR
COMMUNITIES
Agristar identified the need to proactively form part of inclusive rural transformation
in the agricultural sector as a responsible South African organisation.
To achieve this, we are committed to the following: 
•  Farming with the community
•  Education, Learnerships, and Entrepreneurship 
•   Mentor and Internships
•   Corporate giving

OVERVIEW OUR PEOPLE GRI
STANDARDSENVIRONMENTTHE YEAR IN

REVIEW OUR COMMUNITIESSUSTAINABILITY
AT AGRISTAR

GOALS &
FOCUS AREASGOVERNANCE TECHNOLOGY

QUICK ACCESS TO SECTIONS

6.3
Community

Impact

6.5
Agri-

Academies

6.1
Farming with 
Communities

6.2
How we engage

6.4
Education |

Learnerships
and

Entrepreneurship 

6.6
RecruitAgri

6.7
Corporate

Giving



Land reform is central to the 2023 South African National Development Plan and Vision.
The land reform programme aims to transfer ancestral land to previously disadvantaged beneficiaries.

Agristar saw an opportunity to partner with communities and assist them in building successful 
agricultural businesses. To achieve this, we have started several commercial-scale macadamia 
farming community projects. These community farming projects allow us to share our extensive 
knowledge of the production of macadamias and, in so doing, create stand-alone and commercially 
successful agri-businesses for these communities. These community partnerships not only operate 
as commercially successful agri-businesses but leverage from Agristar’s sustainability philosophy. 
This develops the sustainability framework, allowing for significantly positive socio-economic 
upliftment within the immediate and surrounding communities.

Each partnership is formed after thorough engagement  with the whole community. 
This includes formal need and impact assessments, ongoing engagement with community      
representatives, and the community-appointed executive- decision-making body.

Our due diligence process ensures that our community partnerships benefit the whole community and 
allows them access to job creation initiatives, free education and knowledge development.

All processes are publicly disclosed, and progress reports on  farming and upliftment are provided 
quarterly. This ensures transparent reporting that benefits all concerned parties. 

FARMING
WITH 
COMMUNITIES 

HOW WE 
ENGAGE
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COMMUNITY EMPLOYEES

Employment opportunities - Full time 
and seasonal

Employment 

Household food security and 
nutrition

Skills training

Agri-College training
Formal certificates in Macadamia 
Production, Farm Management & Plant 
Production

Assistance to commercially farm 
underutilised land

Fair and safe employment environment

Skills transfer

Corporate, private primary health care, and 
accident coverScalable economic upliftment 

programmes

COMMUNITY
IMPACT

We provide our expertise, secure working capital, produce off-take agreements, and a 
zero compensation exit strategy at the end of the initial term agreement. In addition, 
communities receive market-related land rental from the start of the  project for its 
lifetime, providing immediate income.
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EDUCATION |
LEARNERSHIPS | 
ENTREPRENEURSHIP

Founded as a not-for-profit public benefit organization, Agristar Foundation’s primary 
focus is on community education in agriculture. Agriculture can  create thousands of 
jobs for unemployed youth. However, a lack of knowledge, access to funding and the 
negative stigma that farming is a menial job, continue to serve as barriers to entry.

The Foundation aims to equip aspiring farmers with the knowledge and practical 
skills to successfully enter the agricultural sector. Whether they are interested in 
becoming agripreneurs in primary agriculture, entering a secondary industry, or finding 
employment. We want to change the youths’ perception of farming and attract young 
people to this essential industry.
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AGRI-
ACADEMIES

In 2020, Agristar in partnership with the Agristar Foundation, Kubalele, and Maloyo Agriculture 
and private donors, launched two Agri-Colleges. The colleges aim to assist beneficiaries of South 
Africa’s Land Reform programme in line with the South African Rural Development Programme, to 
farm high-value agricultural land successfully.
Interested learners from our community partners are selected based on merit, with priority status 
given to women to participate in a year-long training programme. The programme covers both the 
theoretical and practical aspects of sustainable farming.

Participants learn how to farm crops at scale; we introduce them to the latest sustainable farming 
practices and primary processing, and provide assistance with market access.

This programme allows communities to learn, create food security, and generate income while 
contributing to the local economy. The Agri-College programme is in its first year and has made 50 
national certificates available over the next five years. 

Areas of Study
Plant Production | Farm Management | New Venture Creation
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RECRUIT
AGRI

RecruitAgri, now in its fourth year, is a non-profit organisation founded by Agristar 
Holdings (Pty) Ltd, GA Chalkley Estates (Pty) Ltd, and Lochaber (Pty) Ltd.

The purpose of RecruitAgri is to give agricultural graduates practical experience 
in farming. Since its inception in 2018, RecruitAgri has grown year on year. 
RecruitAgri started with only four graduates and in 2021, 14 graduates were 
enrolled. A total of 33 graduates have successfully completed the internship.

The RecruitAgri Programme covers all aspects of farming, focusing on 
macadamia, avocado, and kiwi fruit farming. The programme covers topics from 
farm establishment to human resource principles and legislation. Graduates 
interact with leaders in the industry throughout their internship and gain 
invaluable experience that would otherwise take years to build.
Please refer to the website for more information.

Since 2018, 
RecruitAgri only 

operated in the 
Mpumalanga 

region of South 
Africa. This year 

RecruitAgri is 
rolling out into two 

more provinces.

MENTOR AND INTERNSHIPS

https://recruitagri.com/


Agristar’s Corporate Giving initiatives form part of our larger sustainability plan and are selected
by the senior management team through stakeholder engagement, project identification and analysis. 

2021 donations included the following:

CORPORATE 
GIVING 

Mandela Day
Fresh Vegetable

Donation

COVID Relief Food 
Donation to Feed the 
Need  in White River,  

Mpumalanga

425 gifts for our 
Festive Season Giving 

Project to children from 
0 - 17 years old

To learn more about Agristar’s Corporate Giving initiatives, please read our 2020 Corporate Giving 
Report on our website www.agristargroup.com.

OVERVIEW OUR PEOPLE GRI
STANDARDSENVIRONMENTTHE YEAR IN

REVIEW OUR COMMUNITIESSUSTAINABILITY
AT AGRISTAR

GOALS &
FOCUS AREASGOVERNANCE TECHNOLOGY

https://agristargroup.co.za/


ENVIRONMENT
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INTEGRATED FARM 
MANAGEMENT

At Agristar, we recognise the opportunities presented by the agriculture sector’s 
environmental challenges. Thus, we embrace traditional and modern sustainable farming 
techniques, through implementing an integrated farming approach.

Macadamia farms act as carbon sinks, and recent studies suggest that 
macadamia orchards sequester as much as 14.5 tons of carbon per hectare 
per annum. The equivalent of removing 4000 cars from the road. It is good 
to know that the asset we are building is sustainable.

Sustainable farming starts from the root up and so does our Integrated Farm Management 
Programme. The programme includes pest control though Integrated Pest Management as 
well as soil, water and waste management. Sustainability begins with us, and as we grow, 
so does our reach.
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Our new Integrated Pest Management (IPM) strategy focuses on the long-term prevention 
of pests through ecosystem management. Agristar is actively reducing the use of harmful 
products to the environment. Especially in the case of chemicals used for crop protection 
and weed control. We have an ethical responsibility to choose products that will not have 
a negative impact on the environment by seeking alternative methods.

Although we cannot forego agrochemicals, we are working hard to reduce the need for 
them. Through ecosystem management, bio-controls, active scouting, and mechanical 
interventions, we aim to reduce our use year on year and move away from these products 
entirely. 

Part of our current IPM programme is the use of pheromones and naturally occurring 
insect-killing fungus. These broad- spectrum biological products naturally control thrips, 
stinkbugs, and mealybugs. 

Our goal is to further reduce our application of inorganic 
crop protection products by 20% for the 2022 crop, on a per 
hectare basis and introduce our first predator insects into 
our orchards. 

In addition, our scouting team monitors our orchards daily, looking for pest presence and 
damage. This allows us to act as and when there is a problem and reduces our use of 
chemicals. By 2022, each of our bearing farms will have a dedicated scout to compliment 
the work done by our full-time scouting team. 

From 2021, we will use zero Glyphosate in line with international best practices. We will 
introduce more biological products into our programmes to slow chemical resistance, 
grow the good predator population, and spray less. 
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MANAGEMENT
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INTEGRATED
SOIL

MANAGEMENT

We add activated Effective Microorganism (EM) that combines bacteria, fungus, and yeast, to 
our soil. EM boosts micro-biological diversity, works out harmful pathogens, boosts nutrient 
uptake, stimulates root hair growth, and helps to break down organic matter.

To ensure a sustainable supply, Agristar will be brewing its own EM on site. We aim to produce 
enough to apply as required to all of our orchards. Not only will this secure the quantities 
needed to run the EM programme consistently, but it allows us to re-use supply containers. 
This will mean 12 000 fewer 20-liter plastic drums per year.



Agristar planted its first cover crops in 2019. Cover crops now form a standard part of our farm development and rejuvenation programme. 
The use of cover crops in Macadamia farming has numerous benefits. From saving water to encouraging pollination.

Bare earth is prone  to erosion, nutrient runoff, a lack of biodiversity, and greater temperature fluctuations. These factors increase the need 
for pesticides, stress the trees  in warmer months, and increase the orchard water requirements.

Cover crops naturally restore the biodiversity in our orchards, encourage microorganisms and make additional nutrients available to the 
Macadamia trees. In addition, some cover crop root structures grow deeper into the soil, releasing nutrients that would otherwise not be 

available to the trees. 

Cover crops improve soil  health and water retention, reduce runoff and soil erosion, encourage 
insect activity, and capture carbon.

The cover crops create havens for natural insect predators, forming part of our IPM strategy and supply forage for pollinators. The covers are 
cut at strategic times of the year and left on the orchard floor, creating a natural mulch and adding organic matter.

1% of organic matter retains an estimated additional 17mm of water. 
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COVER 
CROPPING



Only 18% of our hectares are under Macadamia, 
and we have two conservation areas of 

undisturbed bushveld of 3866 ha.

Environmental graduates participate in 
internships on our farms doing animal census 

and identifying alien vegetation hotspots.

Alien vegetation is proactively removed from 
our land. This saves water and encourages 

indigenous vegetation regeneration.

In addition, areas on our farms that are not 
developed are left as natural preservation areas 

or regenerated with indigenous flora.

Agristar runs its own pollination programme
and has a full-time apiarist.

The importance of pollinators is highly publicised, 
and at Agristar, we do everything we can to protect 

our precious pollinators. However,it is not only 
honey bees that are important

but also the many solitary pollinators
and predator insects living in our orchards.

To ensure a balanced ecosystem for them to 
thrive, we plant pollinator gardens that also act 

as predator havens. This improves our yields and  
contributes to natural pest control as part of our 

Integrated Pest Management Strategy.

Agristar has partnered with the Mpumalanga 
Crowned Eagle Working  Group to support 
the Crowned Eagle Conservation Project. 
This beautiful bird of prey is listed as near 

threatened on the IUCN red list due  to habitat 
destruction. 

Found on the Drakensburg escarpment in 
Mpumalanga, Agristar’s resident eagles nest

in Matumi trees.

The installation of bush/trail cameras allows 
us to monitor the bird’s health  and habits on 

a daily basis, providing essential data that 
contributes to their conservation.

For more information, please refer to
www.agristareagles.co.za
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A large proportion of a Macadamia nut’s harvest is organic waste and 
is returned to our orchard floor. We dehusk our nuts on-site, and the 
organic waste is chipped and composted or applied as a mulch, that 
returns organic matter to the soil. This improves the soil’s capacity to 

hold carbon and water.

Before 2020, all our nuts were exported in shell, but Marquis 
Macadamias Africa’s launch means our nuts are now cracked locally. 
Shells are now available as a renewable energy source for heating, for 

use in various agricultural industries and landscaping.

1kg of Macadamia shells has the same calorific 
value as 1kg of first-grade coal, making it an excellent 
renewable alternative. All organic waste is composted or  chipped and 

used as mulch. 

PLASTIC CHEMICAL 
CONTAINERS

A licensed operator collects plastic 
chemical containers, and cleans, 

pelletises, and recycles them.

PAPER
70% of our operation 
is transitioning to a  

paperless environment. 

CHEMICALS
Purpose build evaporation 
drains are used  to dispose 

of the water that may contain 
chemical residues.. 

MOTOR OIL
Used motor oil  is captured in 

purpose-built traps and recycled 
into chainsaw lubricants. 

HARVEST

WASTE MANAGEMENT
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Agristar uses the latest water monitoring and irrigation techniques and applies natural water-saving methods.

All farms are equipped with soil moisture probes and weather stations to measure the soil moisture in the orchard and weather in real-time.
The technology allows us to monitor the exact irrigation requirements of the trees in a particular orchard, ensuring we only irrigate when required.

Mulch slows evaporation, improves soil health, and reduces soil temperature fluctuations. In addition, cover crops improve water penetration and retention in the 
ground. In return, water quality is improved by reducing nutrient runoff into water bodies, while contours minimise rainwater runoff. Together, the mulch and cover 
crops ensure more efficient water use in the production of the tree nuts. Irrigation equipment is an essential component of conserving water. We engage with leaders 

in the irrigation industry, and the designs are specific to the site’s requirements. Water infrastructure is maintained to prevent water wastage at all our farms.

Irrigation technology has reduced water usage by 50%
Agristar engages with local water boards and the government agencies to monitor water stress and ensure sustainable water supply in all areas.

All our water sources are registered and compliant with National laws and regulations.

Water discharge is kept to a minimum whilst runoff from rain is managed using contours. All water bodies are tested for contaminants and quality on an annual basis.
No Bare Earth  |  Wetland Protection |  100% of Trees under Mulch | Drip Irrigation in all Developing Orchards

WATER
By 2030, South Africa is expected to face a 17% water shortage based on consumption only, not taking climate change into account. 

Although Agristar’s farms are technically located in water-rich areas and have a below 10% risk of water stress (2020 baseline as per Aqueduct Water Risk Atlas), we 
aim to use the absolute base minimum. In an effort to make efficient use of this scarce resource, we implement an effective water use management programme. 

Furthermore, the company is implementing a science-based standard for water stewardship across the organisation that will allow us to monitor our performance 
in good water governance and sustainable water use more precisely.

WATER USE AND MANAGEMENT
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We all depend on energy, and it is the responsibility of all industries to support the move 
to affordable renewable energy. Renewable energy will reduce greenhouse gas emissions 
and go a long way to slowing climate change.

Part of Agristar’s focus is to implement renewable energy sources in all production areas 
and reduce our consumption of non-renewables such as diesel. 
We are in the process of doing several consumption studies to identify where we can best 
implement solar power and reduce our use of fossil fuels.

ENERGY



IRRIGATION

•  Variable Speed Drives (VSD) use energy more efficiently to ensure we only draw what we need to irrigate an area based
    on its topography
•  Solar pumps will draw water throughout the day for storage purposes rather than  drawing power from the national grid
•  GOAL – Only use renewable energy to pump water for storage by installing solar pumps at relevant sites

DEHUSKING AND 
DRYING

•  Eight hours of solar radiation per day
•  Concrete store traps heat
•  Hot air circulates through a closed system to dry nuts

CRACKING AND 
CURING

•  The heat produced by cooling units is captured and used to cure nuts
•  1kW = two cooling units and three heating units
•  Concrete bins retain heat
•  Backup boilers run on the renewable energy source, namely Macadamia nut shells

REDUCING ENERGY CONSUMPTION

6,773,726 KWh

6,133,053 KWh

2019
2020

Reduced 
consumption by

640,673 KWh 
from 2019 to 2020

GOALS
•    Upgraded dehusking facilities by 2024 with solar heating and renewable energy boilers
•    Reduce non-renewable energy consumption by 30% by 2025
•    Convert all starters  to VSD by 2025
     Focus area: Reduce diesel consumption through efficient operations
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ENERGY
CONSUMPTION



The most significant input in nut processing is the energy needed to dry and cure the nuts with hot air.
Unfortunately, most factories still utilize non-renewable energy sources or fire boilers with Macadamia shells. Although the

latter is a renewable resource making  it better than coal-based power, it carries a higher carbon footprint than solar. 

Global Macadamias, now Marquis Macadamia Africa (MMA), is the industry leader in terms of green processing. 
One of the most advanced nut processors globally, the factory was designed with  responsible consumption and

production at the forefront of its operations.

The cooling system meets the large heating requirements as heat is a byproduct of the cooling process.
Rather than letting this resource dissipate into the atmosphere, the heat generated is pumped into water baths and

then into the radiators that warm the air to dry and cure the nuts.

The system generates about two cooling units and three heating units from 1 KW of energy.

To further improve energy efficiency, the nut holding bins are cast concrete. A thermal fly-wheel circulates the air
to ensure minimal heat loss and reduces the need to continuously warm cold air for the curing process.

Agristar Holdings (Pty) Ltd is a shareholder in Marquis Macadamias Africa (MMA), a grower-owned processor.
The opening of Marquis Macadamias Africa created 140 new jobs and represents a substantial investment in the industry.
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TECHNOLOGY
Agristar is embracing the benefits of farming with advanced technologies. 
In addition to our  temperature and moisture sensors, and GPS technology, we are 
incorporating drone footage and aerial imagery. These advanced devices and precision 
agriculture and robotic systems allow us to be more profitable, efficient, safer and 
environmentally friendly.
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Further preserving the environment with precision 
farming using drone technology.
The use of drone technology provides us with actionable insights into our orchards. With this 
technology, we can quickly identify underperforming orchards, rectify issues, and gather data to 
better compare the management practices on various blocks.

We can easily track the effectiveness of our interventions and optimise yields while reducing inputs. 
This is precision farming at its best and is an integral part of our Integrated Farm Management (IFM) 
approach. Our focused approach means that no interventions are implemented unless required. This 
reduces our use of chemicals and water whilst monitoring the overall environment on our farms.

By quantifying underperforming areas and comparing the data to high-performing blocks,
we will improve management practices and identify the orchards of the future.

Drone technology and our newly integrated software management system allow us to collect data 
layers, measure every action and input, and farm for the future.

DRONES 
TECHNOLOGY
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Goals and 

Focus areas



Social

Diversity and Transformation        Formalise objectives and set targets 2022

Training and Development •     10 National Certificates for employed candidates 
•     12 National Certificates for unemployed candidates 2022

Health and Safety       Improve incident reporting and formalise documentation 2022

Environmental

Pest and Pathogen control
•     Reduce pest control chemical application by 20% per hectare 2023

•     No Glyphosate used in our operations or those we manage 2022

Waste Management       Zero Incineration of recyclable waste 2023

Soil Management
•     100% of trees under mulch 2022

•     Zero bare earth 2024

Energy

•     30% of energy requirements from renewable sources 2025

•     90% of Head Office energy from renewable sources 2022

•     All starters converted to VSD 2025

Economic
Energy       Consolidate major transformer networks 2025

Farming with Community       Ongoing investment into majority black-owned community farming partnerships Ongoing

GOALS AND FOCUS AREAS
Agristar is committed to achieving the following goals over the short to medium term and will ensure transparent reporting on progress made annually.
In areas where no specific target is set, it remains an important area of focus. These goals were selected in line with our priority SDGs and major materiality 
issues identified by our stakeholders. Our aim is to ensure the effective implementation of our sustainability agenda.

OVERVIEW OUR PEOPLE GRI
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GRI STANDARDS

The GRI Standards is a common language that is used by both organisations and stakeholders.
It communicates quantifiable economic, environmental and social impacts of an organisations.
The Standards are designed to enhance the global comparability and quality of information 
on these impacts, thereby enabling greater transparency and accountability of organisations. 
Sustainability reporting based on the GRI Standards should provide a balanced and reasonable 
representation of an organisation’s positive and negative contributions towards the goal of 
sustainable development. Please refer to the GRI Standards report for more information.

GRI STANDARDS
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https://www.globalreporting.org/how-to-use-the-gri-standards/gri-standards-english-language/


GRI INDEX
The below table list where we reference the GRI standards in this report

Referenced Disclosure Disclosure Report Section Page Number

102-1 Name of organisation Agristar Holdings (Pty) Ltd 1

102-2 & 102-4 Activities, brands, products and services & 
Location of operations

About the Agristar Group 2

102-14 Statement from senior decision makers Message from the Directors 6

102-16 Values. Principles, standards, and norms of 
behavior

Our Vision | Mission | Core Principles 3

102-18 Governance structure Governance 13

102-40, 42 & 43 Stakeholders & engagement Our Stakeholders 8

102-46 Report content and topic Boundaries About this Report 3

102-54 Claims of reporting in accordance with the 
GRI Standards

About this Report 3

102-55 GRI content index GRI Index 45

302-1 Energy consumption Energy Consumption 37

302-4 Reduction of energy consumption Energy Consumption 37

303-1 Interactions with water Water 35

304-3 & 4 Habitats protected or restored & IUCN Red 
List species

Biodiversity: Fauna & Flora, Crowned Eagles 33

306-3 & 4 Waste generated and diverted from disposal Waste Management 34



GRI INDEX
The below table list where we reference the GRI standards in this report

Referenced Disclosure Disclosure Report Section Page Number

307 Environmental compliance Compliance with Commitment 15

401-2 Benefits provided to full time employees 
only

Employee Health and Wellness 19

403-4 & 5 Worker participation and training for 
occupational health and safety

Governance Committees & Compliance with 
Commitment

15

403-6 Promotion of worker health Employee Health and Wellness 19

404-2 Programs for upgrading employees skills Training and Development 18

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

Farming with Communities 22



TO FIND OUT MORE 
ABOUT WHAT WE’RE 

DOING, VISIT

www.agristargroup.co.za

https://agristargroup.co.za/
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